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BUILDING A SUSTAINABLE ECONOMIC FUTURE
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an economic development leader in the region and worked hard to
meet the needs of our businesses and communities.

We have continued to identify all available resources for our businesses
to weather the economic challenges and create new opportunities.
Working with our local, state, and federal partners, we were able to
support our businesses by providing resiliency resources, direct grant
funding, technical assistance, business development support, financing,
and other necessary resources.

We have been reminded daily why our community’s businesses and
people are known for our great sense of community and collaboration.
We thank you for your continued support.

Onward and upward!
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eollaborative Effort with Belknap EDC, Isaiah and Corinn: Bullock
of Taste'of Legacy Cafe & Catering successfully secured a loan that proved
Rinstrumentaliin crafting & captivating and invitin'g new space at theVillage'at
-" ay. Their ende‘lﬁ‘ r was further bol;‘_tér"’gd by the'invaluable'guidance
of a'smallbusihess advisor'from the Nj!_-l Small Business"Dévelop nt Center.
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Collective impact in the past year has included:

Aavid Thermalloy, LLC Collaborating with several partners
including the New Hampshire Small
Business Development Center, New
BPS, Inc. . .

Hampshire Community Development
Chisholm, Persson, and Ball, PC Finance Authority, United States Small
Gracie & Chet Cilley Business Administration, the New
Cross Insurance Hampshire Business Finance Authority
and our partner regional development
corporations, we were able to provide
two full-time small business advisors to |
work one on one with businesses daily

Belknap Landscape Co., Inc.

Dana S. Beane & Company

Engraving Awards & Gifts

EPTAM Plastics

Fay’s Boat Yard, Inc. in Belknap County and the Greater
Franklin Savings Bank Lake Region.
Debbie Frawley Drake Working one on one with more than
Engraving Awards & Gifts 200 small businesses supportin
PP 9

Linda Frawley their financial planning, marketing
Hannaford Supermarkets strategies, business plan development,

and other management strategies. Belknap EDC Executive Director,
Jeffrey Graham Justin Slattery (left) with Dana

, Partnering with several agencies Nute (right), Resilient Buildings

Hart's Turkey Farm Restaurant 9 e 53 00 Group (RBG) President. In 2022,
Marti ||g to secure more than ' n RBG supported Belknap EDC by

Community Development Block Grant | ciiceieiioe 2Eh el iien

funds and other grant funds for the were awarded to Belknap EDC to
support economic development

Madeira USA Ltd. region to provide more resources for initiatives in the county.

Nancy LeRoy

McLean Associates our businesses.

Melcher and Prescott Insurance Developing new sources of revolving loan funds by working with the

Meridian Construction New Hampshire Business Finance Authority to help our businesses be
Misiaszek Turpin PLLC able to access gap financing and capital.

Don Morrissey Securing grant funds to increase our staff and capacity to better serve
John Moulton our community and have more impact.

NH Ball Bearings

Opechee Construction Corporation MORE THAN 30 YEARS OF IMPACT

Patrick’s Pub As Belknap EDC celebrates over 30 years, we are proud to share a
Resilient Buildings Group snapshot of what just one year of business counseling impact means.

Leo Sanfacon
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Stafford Oil Company “i 228 Clients served by g’/s\j $2.4 million in sales growth
NH SBDC Business Advising N %

Tanger Outlet Center
an e

Taylor Home \/;l\\‘\ 754 advising hours f s\‘ $5.4 million in capital investments
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The Margate n Winnipesaukee o B
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Tylergraphics x ) 12 business starts ( s ) $81.5 million in annual sales of the
Al \ &/ impacted clients

Watermark Marine Construction
T 59 Jobs created
( |

Wescott Law PA \‘ J

Wilder Companies

Christopher Williams




Top Areas
of Counseling:

92 Public Administration it 11 Agriculture, Forestry, Fishing and Hunting

81 Other Services (except Public Administration) 23 Construction
- 31 Manufacturing

T~ 42 Wholesale Trade

—— 44 Retail Trade

\ 48 Transportation and Warehousing

51 Information

72 Accommeodation and Food Services

53 Real Estate and Rental and Leasing

&

62 Health Care and Social Assistance ~ 61 Educational Services

7Y ArsEntere ;and Recrention ~ 54 Professional, Scientific, Technical Services

Top Industries

o . Technelogy °  Accounting & Records
in Counseling: “SSnSEY. [ SeosarmRRSemaes

Sources of Capital - *| [ Business Liquidation

Personnel/Human Resources

Business Startup & Acquisition

Other ————_

Marketing & Sales
Inventory Control LY

International Trade “'x:

Financial Analysis & Cost Control / \ Computer Systems

/ \
Engineering R&D COVID-19

OUR STRATEGIC PLAN

Belknap EDC has continued to implement its strategic work plan which focuses on our economic development
efforts in the coming year in Belknap County. Key focuses of the plan include:

e Develop a Business Friendly Culture that Fosters Entrepreneurship

* Encourage an Increase in the Number & Diversity of Businesses

e Strengthen Partnerships & Collaboration to Ensure County’s Economic Success

e Attract & Steward Diverse Capital to Serve Evolving Needs of our Businesses & Communities

SUCCESS STORIES

With Belknap EDC's support in the last year, whether through financing, counseling, or both, these Lakes Region
Businesses have achieved successful openings and are thriving. We are proud to support them and wish them all
continued success.
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Sunday’s Scoops & Ireats




THANK YOU TO THE SPONSORS OF OUR
2023 ANNUAL MEETING

GOLD SPONSOR

VILLAGE SAVINGS BANK

BRONZE SPONSORS

T1ENH - OFSB

Franklin Savings Bank

Northway & CROSS
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CHAMPION SUPPORTERS

W WESCOTT LAWrA. cor s

Sound Counsel. Practical Solutions.
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